ATP: Moving UW Forward

The Administrative Transformation Program began
laying the groundwork to standardize finance, human
resources, and research administration processes across

the UW System in 2019. In 2021, Workday was selected as
the system UW staff will use to performm most
administrative functions at every UW institution.
Additionally, we will use some modules of Huron
Research Suite to conduct some research
administration tasks.

Why ATP?

How many systems and spreadsheets do you use to complete your work?

Across the UW System more than 1800 disconnected systems and Key Dates
spreadsheets are used to perform administrative processes and tasks.

Work for staff in admin roles can be inefficient, frustrating, and limit

access to helpful data that would benefit everyone across the System. ' Ongoing

Some modules of

ATP aims to fix that. We're partnering with all UW institutions to
Huron Research

standardize processes and implement Workday and Huron Research Suite, Suite are already live
allowing us to retire many existing, outdated systems we use today — and will continue
including Human Resource System (HRS) and Shared Financial System through 2024

(SFS). By replacing them with modern, integrated systems, we can:

e Introduce simplified, consistent business processes
across departments, divisions, and schools

' March 2024

Workday end-user

Improve the user experience for all UW faculty and training begins

staff — and especially administrative staff

Collect better data to ensure we're making the best * July 2024
decisions

Workday goes live at
all UW institutions
Reduce risks related to audits and information
security

WANT TO LEARN MORE ABOUT ATP?
Scan the QR code to follow program progress, see who from your campus is

involved in design work, and sign up for our newsletter, or visit atp.wisconsin.edu



https://atp.wisconsin.edu



