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University Staff Committee
Meeting Agenda
October 20, 2022, 10:00 – 11:30 a.m.
Virtually on TEAMS

1. Call to order 
2. Roll call
3. Approval of Minutes – September 15, 2022 meeting (see meeting attachment)
4. New Business:
a) Melissa Nash-10am-Compensation Philosophy & Salary Administration Guidelines

5. Treasurer’s Report & Update – Mark Fischer
6. HR Report – Julie Flenz
7. Committee Reports
a) [bookmark: _Hlk62033059]Election Committee – Brenda Beck
b) Personnel Committee – Brenda Beck
c) Professional Development Committee – Sarah Chaloupka
d) UW System University Staff Representative – Kim Mezger
e) University Committee –Welcome new committee member-McKinley Lenz!
f) Other Campus Appointive Committees & Working Groups

8. Old Business

9. Other 

10. Adjournment 

The next USC meeting will be November 17, 2022, 10:00 - 11:30 am, virtually on TEAMS.

USC Members – Lea Truttmann, Chair; Becky Haeny, Vice Chair, Mark Fischer, Treasurer, Ben Counard, member; Jules Duprey, member; Heather Jobelius, member; Parker Nadeau, member; Kaitlyn O’Claire, member, McKinley Lenz, member
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University Staff Committee

Meeting Agenda

September 15, 2022, 10:00 – 11:30 a.m.

Virtually on TEAMS


1. Call to order: Lea Truttmann, USC Chair called the meeting to order at 10:00am.

2. Roll call: Lea Truttmann, Becky Haeny, Mark Fischer, Ben Counard, Parker Nadeau, and Kaitlyn O’Claire



3. Approval of Minutes – June 16, 2022, Kaitlyn motioned, Mark seconded. Approved.

4. New Business

Steve Meyer: Shared “joy of new blood” on the University Staff Committee. Invited all to reach out with questions or concerns. Emphasized the importance of shared governance.



Melissa Nash: Climate survey was previously on a periodic schedule. Postponed last year. A survey will be sent out in Spring for the 2022-2023 academic year and is completely voluntary.





5. Treasurer’s Report: No real changes. There is a decent balance for Profession Dev.

6. [bookmark: _Hlk62033626]HR Report – Julie Flenz (see meeting attachment)

Open enrollment for benefits is coming in October. WEA Trust no longer an option. HR will be holding open meetings at all campuses. Benefits fair on Wednesday, September 28.



Changes to new employee onboarding program. HR orientations will happen the first and third Thursday of each month in the AM and PM. More details to come.



COVID: University will continue to follow CDC guidelines.



On-site health screenings on September 22 in the Phoenix Rooms.



Flu Clinics in Sheboygan on October 17, and Green Bay on October 25.



See HR report for new employees.



7. Committee Reports

a) [bookmark: _Hlk62033059]Election Committee – Brenda Beck-Brenda out, Kim said committee has not met yet.

b) Personnel Committee – Brenda Beck-September 29 is first meeting.

c) Professional Development Committee – University Staff Conference on September 30. Professional Development funding is available for this. Total of 70 registrants, 22 of which are from Green Bay. Looking to change max funding allotment per individual per academic year to $300.

d) UW System University Staff Representative – Position open. One response from Kim Mezger. Lea put out a call for additional volunteers. Will need a vote and a back up rep.

e) University Committee – Meeting every Wednesday night from 3:00pm to 5:00pm virtually. If anyone would like to attend, let Lea know. 

f) Other Campus Appointive Committees & Working Groups - None



8. Old Business

No old business.

9. Other 

Lack of staff/support/communication are some concerns.



US rep needed for the Climate Survey Committee.



10. Adjournment: Meeting is adjourned at 11:00am 



USC Members – Lea Truttmann, Chair; Becky Haeny, Vice Chair; Mark Fischer, Treasurer; Ben Counard, member; Jules Duprey, member; Heather Jobelius, member; Parker Nadeau, member; Kaitlyn O’Claire, member
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University Staff Committee HR Update – 9/15/22








· Annual Benefits Enrollment (ABE)


The Annual Benefits Enrollment period is 9/26/22 to 10/21/22, which allows an opportunity for us to make changes to certain insurance benefits for 2023.  As before, we can log in to our My UW portal to make updates during the Annual Benefits Enrollment period, and then these updates will go into effect on January 1, 2023.  The biggest change this year is that WEA Trust will no longer be offering health insurance after 2022, so employees who have WEA Trust for their health plan will select one of the other health plan options.  HR will offer one-on-one meetings and have open labs at all four campuses to help with questions.  Additional details, as well as the new provider directories, will be shared later this month via a special HR Connect email.  





· Faculty & Staff Climate/Engagement Survey


During the 2022-2023 academic year UW-Green Bay will conduct an institution-wide climate/engagement survey for faculty & staff. UW-Green Bay conducted a climate survey for UW-Green Bay students in 2021 through HERI. At that time, we decided to postpone a faculty & staff survey due to COVID. 





The climate survey proposal was presented to the University Committee (UC) on August 31st and they expressed their support for the process, timeline, and work group participants. And, the Chancellor has approved the use of the Higher Education Research Institute at UCLA (HERI) survey instruments to be used. Actual distribution of the survey will happen in early spring, 2023.





At this time, the work group is being formed which will include representation from faculty and staff governance groups. This work group will be responsible for serving as liaison to constituent groups, participating in customization of the survey, and receiving updates throughout the process. University Staff will have a representative on the work group, and that name should be sent to Melissa Nash by the USC chair by September 16th. Any questions about the climate survey at this time can be directed either to the University Staff representative or Melissa Nash (work group lead).





· New Employee Onboarding


Bev and I want to share with you all some changes we are making to our new employee onboarding program. We know that, since the pandemic, this was an area that needed work. I, first, want to say thank you to everyone who offered suggestions on ways to improve the onboarding experience. I also want to thank you all for your patience as our office went through some changes and as we worked to develop this program. We are excited to announce that starting in November, our office will be holding an HR Orientation twice a month. Orientation sessions will take place on the 1st and 3rd Wednesdays of each month. We will host a morning and an afternoon session (times to be determined). At this time, this orientation will include information from HR and an employee specific tour of campus led by our Admissions teams. We are still working out additional details with this new program and will keep you all updated as this develops. One of our biggest goals with this new program is to build connections and ensure our employees know what resources are available to them as they acclimate to the University. We want the new employees that attend these sessions to build connections with each other and with the University. 





· COVID-19


As we prepare for the fall 2022 semester, please be aware that the University plans to continue to follow CDC recommendations as they relate to both the prevention of community spread and the specific recommendations pertaining to Institutions of Higher Education. Should community health factors or CDC/Public Health recommendations change, modifications or reinstatement of past practices may occur. 





The HR Office has provided reminders and information around masking, testing, vaccinations, quarantine & isolation, missing work, and PPE, which can be found in the Fall 2022 COVID Guidance blog post.



· Wellness Activities 





Onsite Health Screening 
Sign up now for your onsite health screening, which is a step towards getting your $150 wellness incentive!  The next opportunity for the health screenings will be Thursday, September 22nd in the Phoenix Room of the Union on the Green Bay campus. Visit this blog post for more information including the link to register. 





Register for Flu Clinics


The Well Wisconsin Program is offering workplace flu clinics.


Flu vaccinations are free and voluntary for all who are eligible for the Well Wisconsin Program.





Sheboygan: October 17 from 9:00 am to 10:00 am Phoenix Room (formerly Wombat Room 2114)


Green Bay: October 25 from 8:30 am to 10:30 am in the 1965 Room


More information can be found on our blog post. 



Wellness Resource Card Challenge 


The Wellness Committee recently created the Wellness Resource Card Challenge and invite faculty/staff to complete if they are interested. Our goal is to promote wellness activities and resources for all our faculty and staff! The card can be found on our HR Blog. 



New Employees: 


· Administrative Assistant III University Advancement (Manitowoc) – Lisa Francl – Wendi Holschbach started 8/1/22


· Administrative Assistant III Housing & Residential Education – New – Allison Manuel started 8/22/22


· Administrative Assistant III CECE (WI Training Registries) – Debi Leis – Lottie Hiben started on 8/25/22


· Custodian (1st Shift) Operations – Brian Seidl – Joseph Karrmann started on 9/12/22 


· Department Assistant Student Accessibility Services – Erin Beres – Jaime Miller started 9/12/22 


· Police Officer II Police Department – Lyndsey Seela – Chris Roeske started on 9/12/22 


· HR Coordinator Human Resources – Sarina Vang – Rachel Wautier started on 9/12/22


Positions Being Recruited: 


· Police Officer I (Temporary) Police Department – Chris Roeske


· Custodian (1st shift) Operations – Dalton Schwartz 


· Custodian (1st Shift) Operations – Kassie Dechamps (transferred to another position)


· Student Billing Coordinator Student Billing Resources – Pam Walter-Naze 


· Department Assistant BHTP – Andrea Meulemans/New 


· Housing Coordinator I Housing & Residential Education – Megan Leonard (transferred to another position)


· Administrative Assistant III Division of Information Technology – Sherry Toseland 


· Police Officer I Police Department – Kevin Ray 


· Custodian (Manitowoc) Operations – Randy Kabat 


· Custodian (2nd Shift) Operations – Russ Winiecki (transferred to another position)


· AV Technician III Division of Information Technology – John McMillion





