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University Staff Committee
Meeting Minutes
April 18, 2024 10:00 – 10:22 a.m.
Virtually on TEAMS

1. Call to order 10:00am
2. Roll call 
· [bookmark: _Hlk165020096]Becky Haeny, Mark Fischer, Loretta Rafter, Parker Nadeau, and Jennifer Buhr
3. Approval of Minutes – March 21 minutes (attached) 
· Becky Haeny, Mark Fischer, Loretta Rafter, Parker Nadeau, and Jennifer Buhr
4. Treasurer’s Report & Update – Mark Fischer
· Refer to screenshots below



5. HR Report – Julie Stanelle 
Refer to the report.


6. Committee Reports
a) [bookmark: _Hlk62033059]Election Committee – Brenda Beck
· Waiting on acceptance of a committee appointment from one employee on leave until May. When confirmed, we’ll send out a listing of all committees and their corresponding members.
b) Personnel Committee – Brenda Beck
· No Updates
c) Professional Development Committee – Jaime Miller or Jennifer Buhr 
· No updates
d) UW System University Staff Representative – Becky Haeny
· The next meeting is May 3.  If anyone has anything they would like her to share or any questions let Becky know.
e) University Committee –Becky or Lea
· Refer to attachment


f) Other Campus Appointive Committees & Working Groups
a. Ethics Committee-Emily Matheny-No update until MAY
· Ethic Committee members are now present on the website so if people need to utilize our group, they can contact anyone from the list of members. I also talked about how we went through an audit and the only thing that they discussed was what are HRs responsibilities in comparison to our committees and they are trying to finalize. Lastly, Melisa Nash sent a draft of UWGBs Conflict Management Plan for the committee members to go over so we can finalize a plan and then have it added to UWGBs policies and procedures.

7. Old Business – Nothing to report

8. Other - Discuss entering into summer session at next US meeting in May. Election of new University Staff Chair in first meeting after July 1st.

9. Adjournment 10:23am

The next USC meeting will be May 16, 2024 at 10:00 - 11:30 am, virtually on TEAMS.

USC Members – Lea Truttmann, Chair; Becky Haeny, Vice Chair, Mark Fischer, Treasurer, Loretta Rafter-Secretary, Ben Counard, member; Jules Duprey, member; Parker Nadeau, member; Theresa Mullen, member, Jennifer Buhr, member.


[bookmark: _MON_1772969735]          
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2024.04 USC HR Update.msg
2024.04 USC HR Update

		From

		Stanelle, Julie

		To

		University Staff Committee

		Recipients

		usc@uwgb.edu



Hi,

 

Please see attached for today&#8217;s HR report. 

 

Thanks! 

Julie

2024.04 USC HR Update.docx

University Staff Committee HR Update – 4/18/2024





· Employee Appreciation Week 


The Employee Appreciation Week planning team has put together a great week of activities for all of our employees to participate in. We have published a blog post with a listing of the events and there is still a few more details in the works.  We are still interested in hearing from you! Do you have any fun ideas on ways to appreciate employees? Please email your ideas into hr@uwgb.edu and the team will review. 





· Administrative Transformation Project (ATP):


ATP is a large-scale project at the UW System-level that will impact a number of UW-Green Bay utilized systems in the future. ATP includes the transition to a cloud-based integrative platform for HR and finance functions called Workday. This will replace our current HRS and SFS and will revolutionize our HR processes by streamlining administrative functions. 





On Friday, October 6, the UW System Board of Regents approved a revised timeline for the ATP Workday implementation, with a new go-live date of July 2025. The timeline revision will allow adequate time for thorough end-to-end and user testing, integration of ancillary systems, effective adoption of business process changes, and ultimately, full realization of the benefits of Workday.  





We encourage you to visit the UW-Green Bay institutional website for the Administration Transformation Program for resources on What is Workday, Workday as it relates to the different administrative functions and Recordings of Workday Walkthroughs. Continue to be on the lookout for important communications from atp@uwgb.edu. 



· Mandatory Employee Training


As a reminder, Mandatory Employee Training (MET) refresher courses are now required to be completed by employees in March of each year. Refresher courses will include Information Security Awareness required annually and Sexual Harassment (Title IX) required every three years. Mandated Reporter will continue to be assigned at the time of hire with no requirement of retraining. 


In an effort to align training schedules, Campus Security Authority (CSA) and Responsible Employee (RE) training will now also be conducted during the month of March each year. Only individuals who have been designated through their position description and/or provide advisement to a student organization will be required to complete the training course. 


Trainings were to be completed by March 31. Our office is currently in the middle of our  reminder escalation process, reaching out to those who still need to complete some or all of these trainings. Both the SYS 1293, Mandatory Employee Training and the UW-Green Bay Compensation and Pay Plan Policy indicate that along with other eligibility factors, to be eligible for any compensation adjustment, including the approved FY25 pay plan, employees must be in compliance with all required trainings by the deadlines noted in UW policy. Therefore, all trainings must be completed no later than end of day April 30th, 2024. 


· Annual Performance Evaluations


The Annual Performance process for all University Staff, Non-Instructional Academic Staff and Limited has concluded and were due to the HR Office by March 22, 2024. We are currently working on reminders to those who have yet to submit evaluations. Please visit this blog post for more information on the Annual Performance Evaluations process which includes links to trainings and resources.


· Policy Updates


As part of a periodic review of HR policies, we have identified that the following likely need to be revised as they have not been looked at or updated in several years. The specific policies we are looking at include:





· Academic Staff Layoff Policy


· University Staff Layoff Policy


· Academic Staff Complaint and Grievance Policy


· University Staff Complaint and Grievance Policy


· Harassment & Discrimination Policy (any needed revisions based upon updated to the above policies)


· Workplace Conduct Policy (any needed revisions based upon updates to the above policies)


· Employee Handbook (any needed revisions based upon updates to the above policies)





[bookmark: _Hlk164171965]These specific policies have often involved close collaboration with governance and HR in their development so we will continue to work with shared governance. Based upon staffing changes within HR, we are extending the timeline and the goal is to have these policies updated by the end of the 2024 calendar year. A survey to gather feedback on the policies was sent out to all University Staff and Academic Staff employees by Human Resources requesting feedback. Once we have an opportunity to review all of the feedback and have an initial draft of suggested changes we will re-engage with shared governance.





· Wellness Activities 


Mind the Mind Symposium 


Wednesday, June 19, 2024 


8:30 am – 5:00 pm 


In-Person, Blue Harbor Resort, Sheboygan 





UW-Green Bay and Mental Health America Lakeshore are partnering to host the second annual Mind the Mind Symposium at Blue Harbor Resort, Wednesday, June 19, 2024. The event will focus on the collective effort needed to promote mental wellness across communities and professions.





· Well Wisconsin Radio: Finding Forgiveness & Resolving Conflicts


April 2024 Episode: Finding Forgiveness & Resolving Conflicts


If you are looking for well-being tips and advice from local experts, Well Wisconsin Radio is the podcast for you! Listen HERE!





· Bellin Run 2024


[bookmark: _Hlk161753759]It’s time to register for the 48th Annual Bellin Run! UW-Green Bay is part of the Bellin Run Corporate Challenge. If you are enrolled in the State Group Health Insurance Program you can use this as your well-being credit for the $150 incentive for participating in the Bellin Run. Please see the blog post for registration details. 





· Daily Habits on WebMD App 


The Daily Habits tools Is now available on WebMD, to help you achieve your health goals. Completing the Daily Habits Plan will fulfill your well-being credit (1 of 3 steps to earn $150). For more information, please visit this blog post.





Positions Being Recruited: 


· Custodian (2nd Shift) Operations – Josh Rood


· Custodian (1st Shift) Operations – Caleb Cheslock 


· Custodian (1st Shift) Operations – Mitchell Hartwig


· HVAC Mechanic Facilities – Mark Vanderveren 





New Employees: 


· Facilities Technician III (Locksmith) Facilities – Ken Noe – Caleb Chesock was hired and started on 4/16/24. 


· Custodian (60%, 2nd Shift) Weidner Center – Alex Landis – Josh Brickner was hired and started on 3/25/24. 


· Administrative Assistant III (1 Year Temporary) Continuing Education – Alyse Gesch – Gennessa Orth was hired and will start on 4/23/24. 


· Student Services Specialist Student Services Center – Mara Sylvester – Tara Tower was hired and started on 4/9/24. 
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UC 4.3.24 Meeting Notes.docx
University Committee Agenda 

Wednesday 03 April 2024 

3:00 – 5:00 PM via Microsoft Teams 

 

 

Minutes – Christine Smith 

1. Approve minutes from March 20, 2024 (Dan Kallgren) 

a. Approved

2. CBO (Sheryl Van Gruensven, Lisa Jackovich, Melissa Nash) – 3:00 

a. Seg Fee Structures, Use of Seg Fees, Seg Fees at the Additional Locations 

i. Locations pay for specific location services; evaluating Marinette

ii. Fees are set the year before based off expected attendance

iii. Anyone who receives funding from the Seg Fess presents before a panel

iv. Concerns with inequities for completely online students, those that are out of state

v. Seg fees are highly regulated on what can be used for

vi. Municipal services for locations are a portion of the fees paid to fire and police (also come out of other budget areas beyond seg fees) since there is not University Police on those campuses

b. Summer and Winter Pay updates 

i. Discussion of how calculated and distributed

ii. Will need to relook at proposal due to the lateness and changes being proposed that will affect faculty who already have committed to teaching this summer

3. FYS Working Group 

a. Discussion on additional names

b. Would like a list from Megan S who teach

c. Will wait a week to share recommendations with Kate B

4. Gen Ed Implementation Working Group 

a. Discussion of additional individuals

5. Administrative Review – Deans (Patricia and Bill) 

a. No feedback received

b. Need to finish by the end of the semester so can go to HR prior to being sent in October

6. Appointments with Tenure – Review Procedures 

a. Discussion of the process

7. Other business 

a. None
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University Staff Committee

Meeting Minutes

March 21, 2024 10:00 – 11:30 a.m.

Virtually on TEAMS


1. Call to order 10:00am

2. Roll call: present- Mark Fischer, Loretta Rafter, Ben Counard, Jules Duprey, Parker Nadeau, Theresa Mullen, Becky Haeny

3.  Correction to the February minutes: Expenses were not paid for the upcoming

      University Staff conference; last fall’s conference was paid.

4. Approval of Minutes – February 15, 2024 minutes (attached) after correction: Mark Fischer, Loretta Rafter, Ben Counard, Jules Duprey, Parker Nadeau, Theresa Mullen, Becky Haeny

5. Treasurer’s Report & Update – Mark Fischer

· Current balance of our foundation monies is 0:

 Book Value: $22,957.96    Market Value: $31,692.36

· Used up the available to spend money for this year.

· 136 Bond University Staff Development balance $85.00

· We do still have funds available for professional development, you just have to submit those costs.

6. HR Report – Julie Stanelle

· Employee appreciation week planning team is asking for ideas on ways to appreciate employees. If you have ideas, email Julie Stanelle.

· Leadership Green Bay for 2024-25 Sponsorship run by the Chambers: All UWGB employees are eligible to express interest in being considered. One employee will be selected and asked to complete the application. If you are interested, there is a BP Logix form online. The link will be in Julie’s report and in HR connect today and was there last week as well. Forms must be in the office by Friday March 22nd.

· Mandatory employee training due by the end of the month. Information security awareness training, sexual harassment title 9 training, campus security authority and responsible employee training.

· Performance Evaluations are due March 22nd. 

· Working on policy updates for the academic staff layoff policy, university staff layoff policy, academic staff complaint and grievance policy, university staff complaint and grievance policy, and some other policies may be updated depending on the updates made to the above policies. 

· The Wellness Committee received a UW system reward. 

· There are still some spots left for the on-site health screening on April 3rd from 8:00-11:30 in the Phoenix Room.

· Seize the Z’s challenge: Tracking your sleep for 21 of 28 days between March 20th-April 16th. Doing this challenge will get you a checkmark for the $150 wellness incentive.

· March Madness Challenge: Grab the bracket, pick your challenges, pick your favorites and narrow it down to your top winner. This challenge will also get you the $150 wellness incentive checkmark.

· Well Wisconsin Radio March episode which is raising awareness for colorectal cancer. 

· Postpartum depression webinar on Monday, April 15th from 12:00-1:30 on zoom.

· The Bellin Run: you can register for the Bellin Run as part of the corporate UW Green Bay team and that can also get you a checkmark for the $150 wellness incentive.

· Positions we’re recruiting for: Locksmith and facilities, custodian second shift in operations, custodian second shift 60% in Weidner, student services specialist in the student services center, administrative assistant 3 temporary for 1 year, groundskeeper. 

7. Committee Reports

a) [bookmark: _Hlk62033059]Election Committee – Brenda Beck

· Waiting to announce the survey results until everything is confirmed. Looks like we will be fully staffed in all committee openings.

b) Personnel Committee – Brenda Beck

· No updates

c) Professional Development Committee – Jaime Miller or Jennifer Buhr 

· Continuing to work on filling up the schedule and speakers/presenters.

· Chris Cox will be joining the committee.

d) UW System University Staff Representative – Becky Haeny

· Next shared governance meeting is the first Friday in May. (May 3rd)

· Stout passed their land acknowledgement resolution

· Parkside laid off 12 people. 70 positions total were eliminated with retirement and other ways.

· Platteville will be having a new Provost in May or June.

· La Crosse hired a new chancellor. They also have a lot of high-level position searches going on. 

· A lot of campuses are doing the climate survey job satisfaction like UW Green Bay did recently.

· We did get an update on policy updates, there is going to be a change to the pay plan policy, we’ll hear more soon.

· Top 5% will automatically be admitted to Madison and top m10% of high school seniors can automatically be admitted to any other UW school.

· Madison’s funds were released for their engineering building.

· Financial aid offices are working on FAFSA that has been applied for next school year.

· There are a lot of self-assessments on all the campuses regarding physical and digital access for any type of disability.

· Looking to increase funding for access to disability offices.

e) University Committee –Becky or Lea

· A lot of discussion about program array.

· Still a lot of discussion about which majors and minors will be discontinued.

· The nursing Dean is leaving and they want to replace that dean with a director.

· A lot of discussion on the budget and town hall meeting that’s happening.

· Proposal for Criminal Justice major, not until the 25-26 catalog.

f) Other Campus Appointive Committees & Working Groups

a. Ethics Committee-Emily Matheny

· No updates until MAY.



8. Old Business

· No updates.



9. Other 

· Effective July 1st, we are transitioning from Travel Inc to Fox World Travel. 

· If you haven’t gone to one of their transition meetings it is recommended that you do. 

· They will also be providing some upcoming training if you’ve used admin because those will be changing.

· If you have further questions, reach out. There is also more information on the UW Travel Wise web page.



10. Adjournment 10:31am



The next USC meeting will be April 18, 2024 at 10:00 - 11:30 am, virtually on TEAMS.



USC Members – Lea Truttmann, Chair; Becky Haeny, Vice Chair, Mark Fischer, Treasurer, Loretta Rafter-Secretary, Ben Counard, member; Jules Duprey, member; Parker Nadeau, member; Theresa Mullen, member, Jennifer Buhr, member.





[bookmark: _MON_1770617361]          
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University Staff Committee


Meeting Minutes


February 15, 2024 10:00 – 11:30 a.m.


Virtually on TEAMS



1. Call to order 10:00am


2. [bookmark: _Hlk159916010]Roll call Becky Haeny, Mark Fischer, Loretta Rafter, Jules Duprey, Parker Nadeau, Theresa Mullen, Jennifer Buhr


1. Approval of Minutes – January 18, 2024 minutes approved by Becky Haeny, Mark Fischer, Loretta Rafter, Jules Duprey, Parker Nadeau, Theresa Mullen, Jennifer Buhr


2. Guest Speaker: Chancellor Alexander-campus/budget update


· Waiting for city and county to decide what they will do with the management for the Marinette campus.


· Feb 15th updates on the Cofrin Technology Center in the 1965 room at noon. There’s a team’s link if you can’t make it in person and will also be recorded. Hopefully the building will be open in 2027 and then old building would come down, the whole project should be finished in 2028.


· The Coffee Break next week will have a brief overview of our budget.


· The budget goal for this year was around $5 million in our reserves but as of right now we’re tracking closer to $7 million. Hoping to get that up to $10 million.


· We have been working on FY25 to balance our budget for the upcoming year. Which means that all parts of the university have to take a percentage cut. 


· Each cabinet member was told they have to take a minimum of a 3.5% cut, some areas had to take bigger cuts. Taking cuts where we have the ability to do so can help us to be able to move forward. So much of what we do is reliant on enrollment growth or steady enrollment.


3. Treasurer’s Report & Update – Mark Fischer


· Made a down payment to the Tundra Lodge for the University Staff 2024 fall conference.


· We used our foundation money to pay for this year’s conference our balance is at a $0 for spending.


4. HR Report – Julie Stanelle


· ATP Administrative transformation project got delayed till July of 2025 while it was supposed to be July of 2024.


· Mandatory employee training refresher courses are now required to be completed by employees in March of each year.


· Refresher courses will include information security awareness, which is required annually, and sexual harassment title 9, which is required every three years.


· Mandated reporter will continue to be assigned at the time of hire with no requirement of retraining. 


· Campus security authority and responsible employee training will now be conducted during the month of March as well. Only individuals who have been designated are required to take this course.


· Those who already completed the training in January for February 2024 will now be required to take the training again until March of next year (2025).


· All trainings will be required to be completed by March 31st.


· Employee evaluations are due by March 22nd. 


· We’ve identified that the following policies need to be revised: the academic staff layoff policy, the university staff layoff policy, the academic staff complaint and grievance policy, and the university staff complaint and grievance policy.


· There may also be updates to the harassment discrimination policy, workplace conduct policy, and employee handbook policy depending on changes to the other policies.


· Deadline to submit the feedback survey on those policies is due Feb 15th.


· Focus on the Daily Habits on the Well Wisconsin app for one of your three steps to earn your $150 wellness incentive.


· Currently recruiting for 6 university staff positions: Facilities tech three-locksmith, Custodian-2nd shift in operations, Custodian 60%-2nd shift in Weidner, Groundskeeper in facilities, Facilities tech 3 in the Union, and Student services specialist.


5. Committee Reports


a) [bookmark: _Hlk62033059]Election Committee – Brenda Beck


· Link in chat for the interest survey to capture interest for the openings on the various committees. 


· So far 19 people have taken the survey and 6/19 are willing to serve on any of the openings available.


b) Personnel Committee – Brenda Beck


· No updates


c) Professional Development Committee – Jaime Miller or Jennifer Buhr 


· Theme for the next conference will be “Success in the Workplace”, but the word success is going to be an acronym.


· Looking for recommendations for presentations/speakers. Hoping to keep it in UWGB staff if possible. Email Jaime Miller or Jennifer Buhr if you would like to recommend someone.


· Meeting with Nora later today (Feb 15th) to get answers on funding for the conference.


d) UW System University Staff Representative – Becky Haeny


· Stout is working on a land acknowledgement for their university. 


· Eau Claire professional development conference on June 5th, theme is peer gratitude.


· Parkside is bringing their groundskeeping back in house.


· When ATP goes live, my UW portal will go away for all except UW-Madison, so we’ll have something different.


·  President Rothman mentioned a couple things at the joint meeting: There are a lot of things they have to do for the compromises for our pay raises, the legislature is still moving forward with a lot of different bills.


· The new online Wisconsin portal will be Wisconsin.edu and will be student focused.


· UW Health is being renamed.


· The next meeting is a virtual meeting in March.


e) University Committee –Becky or Lea


· A lot of discussion about the Marinette campus with how the library books all went down.


· Dean Lepak-Gallagher is retiring. There is a discussion on possible changes to the College.


· Dr. Crim shared that Advancement is fully staffed.


· Alums have been doing their campaign Ignite The Future, their goal was 20 million and they have surpassed it and are at 30 million 


· On April 3rd they’re doing what’s called the “Giving Day”, we’ll get notified about that this event


· There is a campaign for Theatre on the Bay in Marinette. 








f) Other Campus Appointive Committees & Working Groups


a. Ethics Committee-Emily Matheny


· Next meeting will be in April


· No updates





6. Old Business





7. Other 





8. Adjournment 10:38am





The next USC meeting will be March 21, 2024 at 10:00 - 11:30 am, virtually on TEAMS.





USC Members – Lea Truttmann, Chair; Becky Haeny, Vice Chair, Mark Fischer, Treasurer, Loretta Rafter-Secretary, Ben Counard, member; Jules Duprey, member; Parker Nadeau, member; Theresa Mullen, member, Jennifer Buhr, member.
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University Staff Committee



Meeting Minutes



January 18, 2024 10:00 – 11:30 a.m.



Virtually on TEAMS




1. Call to order 



2. Roll call - Becky Haeny, Loretta Rafter, Jules Duprey, Parker Nadeau, Jennifer Buhr, Mark Fischer, Jules Duprey



3. Approval of Minutes – November 16 minutes Parker, Becky, Jennifer, Loretta, Jules



4. Guest Speaker: Jena Richter Landers—Update on CWC group



· CWC stands for committee on workload and compensation



· To collect concerns and disfunctions in compensation and workload across campus



· Trying to focus on non-salary related concerns



· Sending out a survey to gather feedback on what areas need assistance



· Need to sort out USC membership



5. Treasurer’s Report & Update – Mark Fischer



· No updates



6. HR Report – Julie Stanelle



· ATP has been delayed until July 2025



· Updated some of the recruitment process such as updating checklists, reduced some of the forms, provided more detailed instructions on the forms, and the biggest change being we’ve transitioned the authorization to extend offer form to a BP Logix form.



· Annual performance evaluations have started and are due back by March 22nd



· Reviewing the academic staff layoff police, the university staff layoff policy, the academic staff complaint and grievance policy, and the university staff complaint and grievance policy. Also may need to update the harassment and discrimination policy, the workplace conduct policy, and the handbook policy. 



· A survey has been shared with academic staff and university staff chairs to review the policies. We ask that the surveys are submitted by February 16th



· The daily habits tool is now available in WebMD to help you achieve your health goals. More info was posted in the blog.



· The Well Wisconsin Award nomination. The wellness committee is hoping that you’ll nominate them for this award. The deadline to vote is January 31st.



7. Committee Reports



a) [bookmark: _Hlk62033059]Election Committee – Brenda Beck



· There will be 10 or more positions open in various committees



· Interest survey probably in early February for election probably end of February



b) Personnel Committee – Brenda Beck



· No updates



c) Professional Development Committee – Jaime Miller or Jennifer Buhr



· Next meeting is at Tundra Lodge on November 1st



d) UW System University Staff Representative – Becky Haeny



· Next meeting is February2nd



· The discussion has been dealing with budget issues and layoffs



· Eau Claire has set their Professional development day for June 5th



e) University Committee –Becky or Lea



· The discussion has been about budgets and program array



· Discussion on holding or suspending some majors and minors such as theater, physics, economics, environmental policy planning, and geography



· Lots of discussion on the Marinette and Manitowoc campuses closing their libraries



· Some discussion has also been about the pay plan and DEI and how that’s going to affect the university. Sounds 



f) Other Campus Appointive Committees & Working Groups



a. Ethics Committee-Emily Matheny



· No updates







8. Old Business







9. Other 







10. Adjournment – 10:35am







The next USC meeting will be February 15, 2024 at 10:00 - 11:30 am, virtually on TEAMS.







USC Members – Lea Truttmann, Chair; Becky Haeny, Vice Chair, Mark Fischer, Treasurer, Loretta Rafter-Secretary, Ben Counard, member; Jules Duprey, member; Parker Nadeau, member; Theresa Mullen, member, Jennifer Buhr, member.
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